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1. Project Overview1. Project Overview1. Project Overview   

Since leading and winning the campaign to designate East Hollywood as Thai Town in 1999, the Thai 
Community Development Center (Thai CDC) has been engaging the multi-ethnic members of the commu-
nity ever since in an effort to fulfill their vision of a safe, walkable, healthy, green, and vibrant cultural desti-
nation in the City of Los Angeles. 
 
Upon being awarded the Great Streets Challenge Grant in February 2017 to hold a demonstration project 
in Thai Town that will display temporary installations to enhance the area, MIG and LA-Mas, consultants for 
the Great Streets Initiative, met with us (which included a walking survey of the project area with MIG) and 
together, we began conceptualizing and planning a demonstration project or pop-up event that would incor-
porate enhancements to calm traffic, activate underutilized streetscapes, promote existing businesses, in-
crease greenery and shade, create open space, and encourage foot traffic.  These were elements commu-
nity members had identified in past community engagement and visioning activities, as well as in the com-
munity meetings we organized and held throughout the seven-month Great Streets planning period.  
 
Altogether, we held four community engagement meetings during the planning period attended by between 
25 and 200 primarily Thai community members to solicit input from them on their vision for Thai Town.  The 
participation at these meeting was high and members were very vocal about what they want to see 
changed, improved, or new in Thai Town.  The meetings were held at the Wat Thai (Thai Temple) of Los 
Angeles in North Hollywood, Los Angeles City Hall’s Public Works Board Room in Downtown, Bamboo 
House Thai Restaurant in East Hollywood, and the Hollyview Senior Apartments Community Room in Thai 
Town.  We also held a community clean-up day for the entire half-mile stretch of Thai Town on August 12, 
2017 in preparation for our pop-up event called “Clean for Mom” in honor of the Thai Queen’s Birthday and 
Mother’s Day in Thailand in partnership with ten community organizations.  They included the Royal Thai 
Consulate General of Los Angeles, Rotary Club of Thai Town, Chulalongkorn University Alumni Associa-
tion, Little Armenia Community Development Corporation, Thai Association of Southern California, Thai 
Nurses Association, Thai Women Council of Southern California, Hollywood Beautification Team, Nuad 
Thai and Spa Association, and Lanna Thai Association. 
 
The community was also engaged at the street level.  Our staff and the Little Armenia Community Develop-
ment Corporation canvassed the area and went door-to-door to talk to residents and business owners 
about our Great Streets project.  The project was also publicized at Thai CDC’s twice-weekly East Holly-
wood Certified Farmers’ Market on Mondays and Thursdays. 
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While utilizing past surveys and data collection by Thai CDC over the years to determine the en-
hancements that met the community’s priorities, our staff and interns also collected additional data 
during the project planning period.  Since Thai Town is along a six-block stretch of Hollywood Boule-
vard between Normandie and Western avenues, the community identified time and time again the 
need to calm traffic and increase safety for pedestrians. 
 
Our staff and interns, therefore, conducted weekday and weekend pedestrian counts three periods 
during the day, in the morning, in the afternoon and in the evening and during peak hours on a 
Thursday and on a Saturday.  The data gathered from the count was highly revealing and illustrated 
how unsafe it is to walk in Thai Town, how fast vehicular traffic travels, and the severity of collisions 
between vehicles and pedestrians.  Businesses are therefore hurt when the area is not as walkable 
or pedestrian friendly. 
 
As a result of these community engagement and data collection activities, it was determined that our 
Thai Town Great Streets Pop-Up/Demo Lab will be located on Hollywood Boulevard, beginning 
where Hollywood Boulevard intersects with Western Avenue and ending where Hollywood Boule-
vard intersects with Hobart Boulevard, which is within the designated Thai Town area.  Considered 
the heart of Thai Town, it is the midpoint of Thai Town and is where the iconic Thailand Plaza is lo-
cated.  The entire Thai Town area comprises of commercial, retail, multi-family rental residential 
buildings, and mixed use properties.  It is also located in a Transit Oriented District/Community as it 
is served by the Hollywood/Western Metro Red Line subway station and a number of Metro Local 
and Rapid bus lines, as well as LADOT’s DASH Hollywood shuttle.  Businesses and amenities in-
clude affordable senior and multi-family housing, restaurants, medical clinics, book stores, beauty 
shops, a non-profit community health information organization, grocery stores, drug stores, mas-
sage and spa businesses, video and photo stores, travel agencies, traditional Thai clothing and gift 
shops, hotels and motels, insurance agencies, flower shops, watch and jewelry shops, and our twice
-weekly farmers’ market.    
  
Throughout the project planning process and engagement of hundreds of residents and business 
owners from the community, we were able to determine how to create a pop-up that would address 
the needs of the neighborhood.  During our meetings, people were enthusiastic about having the 
opportunity to express their ideas and views, and contribute to a positive conversation regarding the 
vision for the community.  During one of our meetings, these nine objectives were identified to be 
addressed in the overall and long-term development of Thai Town. 

1. Project Overview     1. Project Overview     1. Project Overview     
(Continued)(Continued)(Continued)   
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1. Project Overview     1. Project Overview     1. Project Overview     
(Continued)(Continued)(Continued)   

Nine Objectives 
1) Creation of a Thai Town Advisory Council 
2) Creation of a Thai Cultural Center 
3) Creation of a Night Market 
4) Installation of additional landmarks (e.g. sculptures, Thai giant statues) 
5) Installation of Thai architecture/facades on the businesses with interiors decorated Thai style 
6) Installation of photo backdrops 
7) Access to microloans for businesses 
8) Updated Thai Town map 
9) Transportation services for tourists 
 
Some of these objectives were heard more than once throughout our community engagement meetings and com-
munity members have continued meeting beyond our Great Streets Pop-Up Project and are making progress in 
fulfilling some of the objectives.  This Great Streets project was an ideal momentum-building opportunity for the 
community.  People were excited to see the area change for the better and were willing to contribute resources and 
volunteer time.  One business owner was even willing to donate $2,000 for a Thai Town landmark on the spot.  The 
Thai Town map, Thai Town Advisory Council, and a landmark are all very close to becoming reality.  Thai CDC is 
excited to see many projects coming to fruition in response to the community meetings we hosted, which allowed 
residents and stakeholders to come together and organize a shared vision with their neighbors.  We are also 
pleased to see the community finally stepping up to the plate and taking the initiative to lead the community build-
ing process, whereas previously, the process relied solely on our initiation and facilitation. 
 
Now, more than ever, it is clear that the community members are ready to improve the quality of life for Thai Town. 
People have expressed their ideas and views and are now taking action on making these improvements in Thai 
Town.  Thanks to this grant from Mayor Eric Garcetti’s Great Streets Initiative, the East Hollywood and Thai Town 
communities will begin making real a vision for a more vibrant, safe, and thriving community. 
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In February 2017, Thai CDC was selected as one of eight awardees of Mayor Eric Garcetti’s 
2016 L.A. Great Streets Challenge Grant, which awarded our organization $10,000 to organize 
the Thai Town Pop-Up/Demo Lab.  Thai Town is the only designated ethnic community in Los 
Angeles named as part of the Great Streets program. 

 
Our project area scores High Walkability on the provided index.  Furthermore, the United 
States Census states that almost half of all workers within one block of this area do not own a 
vehicle.  This community hub includes a Los Angeles Metro station and is part of a Transit En-
hanced Network, making it a Transit Priority Area.  
  
Additionally, it aligns with the Pedestrian Enhanced District priority area, as the area includes 
the aforementioned Red Line Metro Station and is within half a mile of six schools.  The Holly-
wood/Western intersection is also part of the High Injury Network.  Of the 817 intersections 
identified by the Los Angeles Times in Los Angeles City that had high rates of pedestrian injury 
or death, the Hollywood and Western intersection was considered the 23rd most dangerous.  
 
East Hollywood has one of the highest population densities in Los Angeles.  Residents, the 
majority of whom are members of vulnerable populations, have historically suffered from pov-
erty, high crime rates, and pollution.  On the Community Health and Equity Index, half of our 
chosen location scores greater than 48.91, while the other half falls in the 43.74 to 48.91 cate-
gory.  In 2013, nearly a quarter of area adults reported fair or poor health.  The extremely high 
area poverty rate prompted the United State Government to declare the area a Promise Zone 
in 2014.  As such, Thai CDC believes that this community hub is an area that has historically 
suffered from a lack of government investment in residents’ health and well-being.  

Our Thai Town Pop Up Our Thai Town Pop Up Our Thai Town Pop Up    

Primary Objectives:Primary Objectives:Primary Objectives:   

Main Objectives 

1. Economic development  

2. Cultural Placemaking  

3. Safety 
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2. Introduction and 2. Introduction and 2. Introduction and 

Community Context Community Context Community Context    

Background: Brief History of East Hollywood and Thai Town 
  
In 1998, Thai CDC facilitated a multi-ethnic and multi-stakeholder community process to create a 
Neighborhood Vision for East Hollywood.  The Neighborhood Vision plan ensured that community 
needs were incorporated in future developments.  In addition, the Neighborhood Vision was critical to 
address the issues of social and economic inequalities that further resulted after events in the 1990s: 
the Los Angeles Civil Unrest of 1992, the 1994 Northridge Earthquake, and the construction of the four 
local Metro Red Line subway stations from 1993 to 1999.   
  
In October 1999, the designation of the first official Thai Town Los Angeles, located in East Hollywood, 
which was led by Thai CDC was merely the first step to economic development by bringing tourism, 
economic opportunities and community empowerment to residents and merchants in the area.  Four 
months prior, the Hollywood/Western Metro station was completed.  Little Armenia, neighboring Thai 
Town, was designated in 2000 with guidance from Thai CDC.  The cultural districts and the addition of 
the Metro Station were pivotal to reviving East Hollywood.   
  
The Neighborhood Vision helped form recommendations for the 20-year Vermont/Western TOD Spe-
cific Plan, also known as the Station Neighborhood Area Plan (SNAP), in 2001.  The overall purpose 
of the SNAP is threefold: To make east Hollywood neighborhood more economically viable and multi-
modal transit friendly; addressing the lack of adequate public facilities; and ensuring a well-planned 
combination of commercial and residential uses. 
 
Some of the vision that came out of the SNAP engagement and Thai CDC’s establishment of Thai 
Town included recognizing Thai Town as a Community Economic Development strategy; a strategy 
that places the well-being of people and quality of life within the area as paramount.  The community 
agrees that the development of Thai Town should address the fundamental needs of its residents for 
decent jobs, economic security, and decent and affordable housing.  
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2. Introduction and        2. Introduction and        2. Introduction and        

Community Context Community Context Community Context (Continued)(Continued)(Continued)   

According to the 2010 Census, 38,505 residents lived within the East Hollywood boundary, accounting for 0.58 
percent of the population of the City of Los Angeles.  Latinos comprise 40 percent of the population, which is 
slightly lower than the rate for the city.  Asians comprise 12 percent of the population, which is representative for 
Los Angeles.   African Americans are underrepresented in the area at 4 percent, which is slightly lower than Los 
Angeles’ 9 percent.  Whites in the East Hollywood boundary represent 43 percent of the population, and are 
nearly one and a half times more than the rate for Los Angeles, although this statistic may also be inclusive of the 
Armenian population, as the area is also comprised of a significant Armenian population who identify themselves 
as White/Caucasian in the census. 
 
It was determined that Thai Town can and should achieve the three E’s –  
 
 Empowerment   
 Education  
 Entrepreneurship  
 
Thai Town as a Community Economic Development Strategy  
 
As a community economic development strategy, Thai Town would provide an opportunity for people to be more 
engaged in the development process.  Local residents bear the burden of what happens in their community so 
theirs should be the prevailing voice in the decisions about any plans to be implemented as a matter of simple 
justice.  Education through focus group meetings and charrettes could serve as the mechanism through which 
empowerment is fostered.  
 
Entrepreneurship plays a crucial role in the sustenance and vitality of Thai Town.  Overall, the goal of Thai Town 
is to improve the financial wellbeing of economically disadvantaged people through fostering economic independ-
ence and self-reliance.  Thai Town emphasizes exchange and equity, focusing on the community’s current skills, 
abilities and resources.  Thai Town can improve the area’s economic and social strength.  Thai Town can develop 
resources that will nourish households and neighborhoods by encouraging, for example, neighborhood banking 
and local purchases so that dollars are being circulated in the community.  
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2. Introduction and        2. Introduction and        2. Introduction and        

Community Context Community Context Community Context (Continued)(Continued)(Continued)   

Additional Missions and Objectives of Thai Town identified in the community visioning process included: 
  

 Promoting neighborhood pride.  

 Establishing multi-cultural exchange and cultural tourism. 

 Identifying and creating economic development projects, e.g. cooperative markets, community banks, busi-

ness incubators.   

 Promoting unity among diverse ethnic groups in the area.  

 Encouraging the start-up of Thai businesses in the area. 

 Promoting beautification of the neighborhood through an organized citywide plan aimed at improving the 

streetscape on Hollywood Blvd.  

 Promoting democratic decision-making in the Thai community by allowing Thais to be actively involved in the 

future of Thai Town.  

 Improving housing and other amenities for low-income families.   

 Creating a community center that will serve as a business, community and cultural center.  

 Creating infrastructure and institutions that will support future community projects.  

 Heightening awareness of Thai culture.  

 Promoting cultural preservation.  

 Preserving the Thai community’s cultural integrity.  

 Enhancing an ethnically diverse area.  

 Placing demands on the greater political and local institutions.  

 Encouraging Thais to interact with the greater community.   

 Asking for concessions, not as Thais in Thailand but as Thai Americans residing in L.A.  

 Advancing social and material goals requiring participation and interest from the rest of the Thai community 

as a united entity.   

 Asserting one’s community consciousness.   

 Declaring that the Thai community exists in L.A., occupies a space, defining itself as a community associated 

with a place in history.   

 Engaging Thais in a community building process. 

 Considering Thais as more than just another part of the “rich tapestry” but as a united entity that can come to 

a consensus.  
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2. Introduction and         2. Introduction and         2. Introduction and         

Community Context Community Context Community Context 
(Continued)(Continued)(Continued)   
Long Term Thai Town Plan : 
 
1. Making housing decent and affordable for individuals and families in the community.  
 
2. Commercial Revitalization 
Create an atmosphere in the community in which economic institutions (industry, small business, retail, etc.) find 
it attractive to conduct business while simultaneously retaining and multiplying the consumer dollars in the com-
munity economy.  
 
3. Jobs and Employment Training  
Create quality jobs for local residents and eliminate high levels of unemployment in low-income communities.  
Also, provide training so that individuals may develop skills necessary for gainful employment.  
 
4. Small Business Development   
Induce specific entrepreneurs (i.e. retailers and vendors) to locate in and service the community markets; making 
financial resources accessible to small start-up investors; developing commercial and industrial space.  Overall, 
business development strategies have multiple goals aimed at strengthening a community’s economy, such as 
creating jobs, training workers, providing needed services, and attracting and circulating money in the neighbor-
hood.  
 
5. Land Use and Amenities   
Advocate proper and socially- responsible land use to benefit the community (i.e. building schools, hospitals, 
gyms, recreation centers, creating parks and open space), and determining the ownership of the land.  Provide 
amenities such as public libraries, cultural institutions, senior and youth centers.  Provide security such as having 
an on-site police substation.  
 
6. Social and Human Services  
Develop long-term strategy for greater involvement in social service oriented economic development.  Explore  
the potential for human services (health, educational, and social) to become economic development activities.  
 
7. Financial Services  
Provide financial assistance that would help fund special projects (i.e. arts, cultural, recreational), help start up 
specific business incubators.  
 
8. Transportation  
Advocate for public transportation network, access to transportation, and incentives. 
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2. Introduction and        2. Introduction and        2. Introduction and        

Community Context Community Context Community Context (Continued)(Continued)(Continued)   

What motivated our application to the challenge grant program was being accorded the rare opportunity to install 
enhancements albeit temporarily that can help the community envision a more safe and walkable neighborhood. 
 
At the intersection of Little Armenia and Thai Town, and only a mile from Koreatown, this community hub is ex-
tremely diverse, with a plurality of nonwhite residents.  An average of 60 percent of inhabitants are foreign born 
and nearly 80 percent speak a language other than English at home.  Highly walkable, with low vehicle usage, 
this area has great potential as a community space.  Over half of all residents said that the neighborhood was 
friendly and inhabitants of nearby affordable housing, senior housing, and artist residences love to gather at the 
weekly farmers’ market or local cafes.  
 
However, those hoping to build community, activate public space, and transform the environment of East Holly-
wood face daunting challenges.  In a recent survey by the Los Angeles Promise Zone, only 30 percent of resi-
dents indicated they were satisfied with the cleanliness of their community.  Furthermore, just 40 percent were 
satisfied with their safety and 20 percent felt safe during daylight.  Fewer than 40 percent were satisfied with the 
environmental quality of the area.  In its most troubling finding, nearly half of area residents said they would move 
if they were able.  
 
As a friendly and diverse neighborhood where people feel unsafe on the streets, as a walkable neighborhood 
where walking is dangerous, as a vibrant neighborhood where half the residents want to leave, this Great Streets 
Challenge grant was a transformational opportunity to provide an outlet for the already strong sense of communi-
ty feeling, increase economic development, improve public spaces, and increase safety and walkability.  
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3. Planning Process 3. Planning Process 3. Planning Process    

Over the past seven months, Thai CDC engaged the community through direct outreach at our weekly farmers’ 
markets, canvassing stakeholders by going door- to- door, business- to- business, holding four different communi-
ty engagement meetings, and organizing a community clean-up.  We collaborated with partner organizations such 
as social services, religious groups, and ethnic organizations; hosted a design charrette; and conducted even 
more outreach through social media, our website, ethnic media publications, making announcements at neighbor-
hood council and community meetings, sending emails, making phone calls, announcements of our event on the  
Great Streets website, eblasts by the Los Angeles Promise Zone and Activate Hollywood, mentions in CurbedLA, 
LAist, and Urbanize LA, and being featured in a front-page news article in the Park La Brea/Beverly Press 
News.  The Thai Consul General, Thai business owners, and Thai community representatives also helped publi-
cize our meetings and the Great Streets Pop-Up through Line, a very popular communication app for Thais.  Our 
community organizer worked with his existing relationships with neighborhood groups, businesses, and residents 
to facilitate meetings and survey neighborhood stakeholders.  Furthermore, we hosted community engagement 
meetings at several meeting places.  They included the Wat Thai (Thai Temple) of Los Angeles, City Hall’s Public 
Works Board Room, Bamboo House Restaurant, and the Hollyview Senior Apartments’ Community Room.  The 
community often relies on Thai CDC to facilitate these meetings or forums around planning and development 
matters, however, this time we wanted to empower them to take leadership in these meetings but helped moder-
ate the meetings.  As such, Thai CDC engaged Thai Town and East Hollywood residents and stakeholders in an 
open dialogue with each other through the convening of community meetings and community events.  
  
Thai CDC has performed continual data collection in the East Hollywood area.  Leading up to our Thai Town Pop-
Up event, Thai CDC collected qualitative and quantitative data on neighborhood opportunities and needs.  
Through representative surveys that were conducted in-language, community meetings, street outreach, and out-
reach through our neighborhood partners, Thai CDC will continue our efforts to understand our emerging neigh-
borhood demographics, needs, and priorities. 
  
We engaged and organized neighborhood groups through our existing relationships with these diverse communi-
ty partners in the Hollywood area and encouraged their participation in the planning process leading up to the 
Thai Town Pop-Up event.  Our partners were vital resources that helped aid our planning in East Hollywood, and 
through collaborative outreach, cohosting meetings, and open communication, we ensured that community mem-
bers had space to express their opinions and their ideas that were ultimately included in the planning process.  
Some partnership organizations included the Royal Thai Consulate General of Los Angeles,  Hollywood Beautifi-
cation Team, the Office of Mayor Eric Garcetti’s Great Streets Initiative team, LA MAS, MIG, Little Armenia Com-
munity Development Corporation, Thai Nurses Association, Thai Massage and Spa Association, Rotary Club of 
Thai Town, Thai Health and Information Services, Wat Thai of Los Angeles, Thailand Plaza, Tourism Authority of 
Thailand, Hollywood Division -Los Angeles Police Department, and Kanom Thai Ramsong. 
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3. Planning Process 3. Planning Process 3. Planning Process 
(Continued)(Continued)(Continued)   

We met with the owner of Thailand Plaza, Anek Bholsangngam, several times to discuss using his property for 
the event and he was more than supportive providing us access to all ten of the storefront stalls that we would 
transform into active and engaging spaces.  We also met with the Tourism Authority of Thailand, Nuch Royal Thai 
Spa, and Kanom Thai Ramsong, a Thai dessert store in Thai Town who is also a dessert vendor in Silom Market 
at Thailand Plaza.  They were all excited about participating in the Pop-Up event.    
   
Thai CDC’s work centers on hard-to-reach populations, especially those in our community.  We have gained the 
trust of the undocumented community through our years of activism and outreach.  Since our establishment, we 
have worked to include populations with limited English proficiency in all our programs and initiatives.  We trans-
lated outreach materials into Thai, Spanish, and Armenian.  We also had translators attend our events and em-
ploy multilingual outreach staff.  Furthermore, our community partnerships with organizations such as the Family 
Source Center exponentially increases the populations we have access to, including youth, families, and those 
without phone lines or an Internet connection.  
  
To measure the success of our outreach, Thai CDC collected information on attendance at community meetings 
and other gatherings, the number of surveys filled out, the number of people reached through phone calls, emails, 
or through our partners, the circulations of newspapers utilized, and the number of postings on social media and 
websites.  All of our meetings were well-attended, with anywhere between 25 to 200 people present at any given 
meeting.  Also, by going door-to-door and collecting surveys, Thai CDC was able to engage hundreds of commu-
nity members who had much to say about Thai Town, and happy to see their community organization making the 
effort to bring improvements into their community.  
  
Thai CDC will continue to honor the trust of the community, which is familiar with our work and our history of pro-
tecting their interests in the East Hollywood area.  Thai CDC continued to use its expertise, relationships, capaci-
ty, and the in-depth knowledge of the area to successfully engage the East Hollywood community in this trans-
formative placemaking Pop- Up project. 
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Notes from the first meetingNotes from the first meetingNotes from the first meeting   

Project TimelineProject TimelineProject Timeline   
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4. Project Implementation 4. Project Implementation 4. Project Implementation    

Our Thai Town Great Streets Pop-Up/Demo Lab event provided Thai CDC with an opportunity to expand upon its 
creative placemaking efforts for an area that it strives to make into a cultural destination. 
 
The sight of tuk-tuks, the sound of traditional Thai music and the flavor of fried desserts transformed Hollywood 
Boulevard in Thai Town into a vibrant outdoor Bangkok-style bazaar atmosphere on Saturday, September 23 as 
part of Mayor Eric Garcetti’s L.A. Great Streets program.  
 
The event was designed to activate the sidewalk in front of Thailand Plaza and the surrounding streetscape into a 
pedestrian-friendly public space intended to spur engagement towards implementing a vision for the business 
corridor as a cultural destination. 
 
The unused retail stalls in front of Thailand Plaza functioned as activity centers, featuring a Thai dessert vendor, a 
temporary Los Angeles Police Department substation, travel information by the Tourism Authority of Thailand, and 
stages for Thai music and dance performances.  The venue also hosted the weekly Thai community tradition of 
giving alms to Buddhist monks from Wat Thai Los Angeles temple in North Hollywood.  A temporary “parklet” fea-
turing trees, artificial grass and street furniture, turned street parking spots into public open space during the 
event.  Across the street, and bookended by a pair of iconic Thai motorcycle taxis, or tuk-tuks, on display, Thai 
paintings were exhibited, health screenings were offered, and food trucks sold Thai and Mexican dishes.  A color-
ful, informative “Welcome to Thai Town” fold-out map of Thai-owned businesses within the boundaries of Thai 
Town and a written description and history of the community was produced by LA MAS and Thai CDC and distrib-
uted to attendees of the event, and will also be distributed around the community after the event.  
 
A temporary crosswalk, decorated in a traditional Thai motif design, was installed at the intersection of Hollywood 
Boulevard and Serrano Avenue in response to the number of people who jaywalk across the street, according to 
the pedestrian counts we conducted over the past few months.  We also surveyed attendees and passers-by with 
the intent of gauging community feedback for permanent improvements to the streetscape of Thai Town.  
 
Overall response to our event was positive, by both Thais and non-Thais.  The former generally felt proud to see 
Thai Town more closely resemble the Thai Town of their vision, if only for the day, while the latter appreciated the 
multi-sensory delights of the various activities.  By far the biggest hit was the temporary Thai-motif  decorative 
crosswalk, in which many local residents appreciated both seeing and walking on.  The words, “we really need 
this” was echoed many times by event attendees and passers-by.  
 
Between 350 to 400 people attended our Great Streets Pop-Up/Demo Lab.  
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5. Data Collection 5. Data Collection 5. Data Collection 

Methods Methods Methods    

Thai CDC, through several methods both quantitative and qualitative, was able to collect abundant data that 
showcases many aspects of the community.  For our quantitative data collection, we initially conducted general 
door-to- door surveys, knocking on residents’ doors across East Hollywood to conduct a lengthy survey that 
asked everything from gender, how long one has lived in area, marital status, household size, languages spoken 
at home, etc.  This survey helped us understand the demographics of our community, and how residents relate to 
and perceive the area.  This lengthy survey also gave us an opportunity to get to know some neighbors personal-
ly and initiate a relationship with them.  
 
Thai CDC also went business to business in Thai Town along Hollywood Boulevard between Western and Nor-
mandie avenues, surveying businesses on how they view the conditions of Thai Town.  Some of the questions 
included how long one has been in business, property status, positive features of the community, and the trans-
portation mode of their work commute.  These questions helped us understand what type of businesses we had 
in Thai Town, how stable their business is, their ways of getting to and from work, etc.  This time was also used to 
let them know about the reason for the event and how they can become involved in the planning process. 
 
We also conducted a set of pedestrian counts as part of our quantitative data collection to demonstrate the need 
for enhanced pedestrian safety amenities.  Thai CDC staff and volunteers conducted the counts during weekday 
and weekend peak hours.  On Thursday May 11th, 2017, between the peak hour times of 7-10 a.m. (morning 
peak), 11 a.m. -1 p.m. (noon peak), and 4-7 p.m. (evening peak), we conducted the weekday count.  Then on 
Saturday, June 3rd, 2017, we conducted the weekend pedestrian counts between the peak hours of 8:30-11:30 
a.m. (morning peak), and 6-9 p.m. (evening peak).  Both pedestrian counts were conducted at three intersec-
tions: Hollywood Boulevard/Western Avenue; Hollywood Boulevard/Serrano Avenue; and Hollywood Boulevard/
Hobart Boulevard.  Also, all pedestrian counts included jaywalkers, the direction pedestrians walk through inter-
sections, and additional observations noticed by the volunteers and staff.  
  
Our area scores High Walkability on the index provided by Great Streets.  Furthermore, the United States Cen-
sus states that almost half of all workers within one block of this area do not own a vehicle.  This community hub 
includes a Los Angeles Metro station and is part of a Transit Enhanced Network, making it a Transit Priority Area.  
 
Additionally, it aligns with the Pedestrian Enhanced District priority area, as the area includes the aforementioned 
Red Line Metro Station and is within half a mile of six schools.  The Hollywood/Western intersection is also part 
of the High Injury Network.  Of the 817 intersections identified by the Los Angeles Times in Los Angeles City that 
had high rates of pedestrian injury or death, the Hollywood and Western intersection was considered the 23rd 
most dangerous. 
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Furthermore, we conducted two quantitative surveys on the day of the event.  One survey put together by Thai 
CDC asked passer-bys, residents, and attendees, seven questions: 1) What city /neighborhood do you live in? 2) 
What is your first impression of Thai Town? 3) How safe do you feel walking in Thai Town on a scale of 1-10 (10 
being the safest)? 4) How many times per week would you utilize a parklet in Thai Town? 5) Pick top 3 of all 
amenities demonstrated on September 23rd, 2017; 6) Would you support a large “Welcome to Thai Town 
“gateway monument? 7) Lastly, any last observations of Thai Town you would want to point out?   
 
Thai CDC was also able to collect ample qualitative data through various community meetings, sit down inter-
views, and door to door canvassing.  
 
Our community organizer, interns, and volunteers, were able to canvass door to door in Thai Town, and sit down 
with business owners, managers, workers, and customers, to explain the goals of this project, write down notes 
and take feedback on their experience of Thai Town.  In this conversation, we asked questions such as, what their 
experiences have been while operating in Thai Town, and what improvements they would like to see in their busi-
ness corridor, etc.  After conducting sit down interviews in Thai Town, we also reached out to many Thai organiza-
tions that frequent Thai Town and are invested in the area to get them involved in the planning process.  Thai 
CDC with the cooperation of the Royal Thai Consulate General and other ethnic organizations was able to organ-
ize four large community meetings. 
 
On July 28, 2017, we held our first community meeting in partnership with the Thai Consul General where we in-
vited everyone, including community organizations, Thai ethnic and religious groups, Thai Town businesses and 
residents, and  representatives from the Mayor’s Great Streets office, to the Wat Thai (Thai Temple) of Los Angles 
in North Hollywood.  This meeting was the first formal meeting we had with the community to introduce the 
Mayor’s Great Streets Initiative and the planning for our  Pop-Up event, what it is and how it could benefit our 
community. Attendees engaged in an open conversation about the vision of Thai Town.  The meeting was also an 
opportunity to organize with the community, the “Clean for Mom” activity in Thai Town as a way to clean up and 
beautify the community before our Great Streets Pop-up Event.  
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Our second meeting was held at Los Angeles City Hall Public Works Board Room on August 1, 2017 where we 
invited Thai Town stakeholders and engaged them in a design charrette for the Great Streets Pop-Up event.  We 
discussed the current state, the potential of placemaking, and the real estate development surrounding Thai 
Town.  They were also able to see different placemaking pop-up activities across the country as part of a slide 
presentation and voted on the enhancements they would like to see in the pop-up event. 
 
Our third meeting was held after our community clean up activity, “Clean for Mom” on August 12th , 2017 at the 
Bamboo House Restaurant.  More than a hundred volunteers participated in the Thai Town clean-up event, which 
was in honor of the Queen of Thailand Birthday.  After the clean-up, dozens of volunteers and community partners 
attended the meeting and Thai CDC was able to present the findings of its pedestrian count and surveys on the 
resident and business priorities for Thai Town.   
  
The fourth meeting was held at the Hollyview Senior Apartments Community Room just a block up from our pro-
ject site, where hundreds of community members turned out along with an officer from the LAPD and representa-
tives from Councilmember Mitch O’ Farrell’s office and State Senator Pro Tem Kevin de Leon’s office.  Thai CDC 
presented the original vision of Thai Town at the meeting.  And here residents, business owners, and community 
members began prioritizing the projects for Thai Town such as the creation of a Thai Town Council, and the instal-
lation of a cultural monument, a large gateway, and Thai style facades.   
 
Lastly, as part of our qualitative data gathering, MIG also put together an open ended survey that we were able to 
use on the day of the pop-up event to obtain feedback from pedestrians on their take of the temporary ethnic 
crosswalk on Serrano and Hollywood Blvd.  Our community organizer was able to engage people that had just 
used the crosswalk as well as residents who expressed a need for a new crosswalk.  Some of the open ended 
questions included in the qualitative survey included: I am excited about? I have questions about?  What do you 
think about the artistic crosswalk compared to regular crosswalk?  How often you would use it?  Is Serrano the 
best location?  This survey also included name, email, phone and address.   
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6. Data Analysis6. Data Analysis6. Data Analysis   
The community meetings over the past seven months both identified and reiterated the current pressing issues 
of the Thai Town community, namely homelessness, crime in the form of vandalism (graffiti and the intentional 
destruction of newly-planted street trees), blight in the form of trash and illegal dumping, pedestrian safety and 
the need for a more Thai aesthetic presence in the streetscape.  Most of those issues were addressed in the 
August community clean-up event and in the activity programming within the Pop-Up event itself: Thailand Pla-
za, a victim of large-scale graffiti, was treated with graffiti removal in the days prior to the event and also got the 
sidewalk in front of their business power washed by the city, the parklets re-introduced trees into the 
streetscape, imported tuk-tuks and the sights and sounds of Thai art, music, and dance filling the street en-
hanced the cultural aesthetic element, and the Hollywood/Serrano temporary crosswalk fulfilled both the pedes-
trian safety and Thai cultural aesthetic needs. 
 
The pedestrian counts provided us with an insight as to the patterns and usage by pedestrians in the area.  The 
transit and large-scale retail intersection of Hollywood Boulevard/Western Avenue yielded by far the largest 
number of pedestrians tallied by all of the counting periods, with the weekday evening period being the heaviest.  
The weekend evening hours of 7-8 p.m. and 8-9 p.m. represented the highest weekend evening activity, with 
many pedestrians walking in groups of two or more, likely frequenting Thai Town’s restaurants during dinner 
time.  The unprotected intersection of Hollywood Boulevard/Serrano Avenue proved, according to the amount of 
jaywalking incidents across Hollywood Boulevard, that some sort of crossing mechanism is warranted.  During 
one weekend evening count, after the sun had set, a woman walking with a small child in one arm and carrying 
a baby with another, hesitated for several minutes at that intersection, looking down the street for both oncoming 
vehicles and the nearest lighted crosswalk (one long block away), before ultimately crossing the street.  Fortu-
nately, all vehicles slowed down and stopped as she and the children crossed, but that incident demonstrated 
the potential risk for all pedestrians who jaywalk across Hollywood Boulevard at that location.  
 
Lastly, the community survey conducted in-person at the Pop-Up event and online through Thai CDC’s website 
and social media documented the overall community impressions of Thai Town.  With 74 percent of responses 
coming from Los Angeles City residents (39 percent of which lived in or near Thai Town), 46 responses cited 
“food” or “culture” as their greatest impression of Thai Town, validating the neighborhood’s identity as a cultural 
destination. 
 
Although a large number of responses (42 percent) cited Thai Town’s walkability as “extremely safe” on a 1 to 
10 scale, the Thai cultural crosswalk garnered the highest percentage of responses (21 percent) citing it as the 
Pop-Up event element that they were most excited about.  A supplementary survey produced by MIG also 
voiced overwhelming approval for the Thai-motif crosswalk. 
 
In response to the question of whether a large welcoming gateway to Thai Town was supported, 173 respons-
es—95 percent – supported such a landmark in the community.   
 
Regarding a parklet in the community, a combined 54 percent of responses cited that they would visit it either 
once a week, twice a week or every day – demonstrating the need for open space in this park-poor area.  
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CollisionsCollisionsCollisions   

Collisions causing injuryCollisions causing injuryCollisions causing injury   
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7. Community Vision 7. Community Vision 7. Community Vision 

and Capacity  and Capacity  and Capacity     

Since its establishment in 1994, the Thai Community Development Center has been collaborating with resi-
dents, the City, the local city council office, area community-based organizations, and businesses to transform 
East Hollywood through creative placemaking and economic development.  
 
Thai CDC partnered with the Office of Councilmember Jackie Goldberg in 1998 in the campaign to designate 
part of East Hollywood as Thai Town and won the designation in 1999 with the introduction of a motion by 
Councilmember Goldberg and the unanimous vote of the full City Council in support of it.  Our campaign in-
cluded the creation of a Thai Town Formation Committee representative of a broad section of the Thai com-
munity and training of the committee members in civics and leadership skills.  They helped us collect the sig-
natures on petitions, postcards, and letters of support from the broader community members demonstrating 
support for such a designation. 
 
Over a decade ago, Thai CDC was responsible for facilitating the first-ever community participation and input 
process that led to the creation of a stakeholder steering committee that chose the developers for the redevel-
opment of East Hollywood.   A community benefits package resulted from this revolutionary community vision-
ing process.  This package was then added to the adopted redevelopment plan for East Hollywood by the City 
of Los Angeles Community Redevelopment Agency which included the community’s demands for additional 
affordable housing units, the rehabilitation of historic buildings, the creation of more open space, pocket and 
rooftop parks, the banning of chain businesses, local hiring, and the preservation of existing small business-
es. 
 
The Thai Community Development Center also partnered with the City of LA’s then-Community Redevelop-
ment Agency and Mayor Antonio Villaraigosa’s Million Trees program to implement a $1.3 million streetscape 
of Thai Town on Hollywood Boulevard between Western and Normandie avenues in 2010.  The streetscape 
elements included installing decorative sidewalks, repairing gutters and sidewalks, and planting over 90 trees 
in Thai Town increasing the greenery of Thai Town by over 60 percent.  
 
In 2012, Thai CDC established the weekly East Hollywood Certified Farmers’ Market, which serves 15,000 
low-income consumers and provides over $25,000 in Market Match vouchers to public beneficiaries per year.  
In 2017, a second market day is opened and it is anticipated to serve 45,000 consumers a year and provide 
over $50,000 in Market Match vouchers to public beneficiaries.  Adjacent to the markets, Thai CDC is con-
structing a daily indoor public market, the Thai Town Marketplace that will further revitalize the neighborhood 
as it will serve as a catalytic anchor for economic development by offering low-income entrepreneurs the op-
portunity to start their own businesses in a supportive, affordable setting, creating more than 40 jobs and 18 
micro-enterprises. 
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7. Community Vision 7. Community Vision 7. Community Vision 

and Capacity and Capacity and Capacity (Continued)(Continued)(Continued)   

Thai CDC continues to engage the community through workshops and entrepreneurship training for small 
businesses and entrepreneurs and foreclosure housing counseling for those in danger of losing their homes.  
Thai CDC representatives attend community meetings and host meetings on energy efficiency, tenant rights, 
and other neighborhood issues.  Thai CDC also initiates, organizes, and collaborates on community events 
such as the Thai New Year Songkran Festival which attracts nearly 100,000 people annually. 
 
The Great Streets Pop-Up activity provided the community of East Hollywood with a more creative opportuni-
ty to visualize, touch and feel, and make more concrete their vision for the area.  Throughout our community 
meetings, we heard very clearly that people love Thai Town and are willing to invest their time and resources 
to see it succeed.  Throughout our meetings, community members identified opportunities and constraints in 
Thai Town, and expressed their belief that Thai Town can become an even more desirable cultural destina-
tion.  People expressed the need for a larger and striking cultural gateway, a visible welcome sign to Thai 
Town that makes it clear to visitors that they are in Thai Town.  Many people compared Thai Town to China-
town, and wanted to see a large and inviting gateway similar to Chinatown’s dragon over North Broadway, 
which symbolizes that they are entering a place of rich culture.  There were several suggestions about what 
this might look like, for example some residents felt they wanted a Thai Giant that represents both a protector 
and symbol of good luck.  Some people wanted a “Welcome to Thai Town” gateway like the one over Ventura 
Boulevard in Encino.  However, it was abundantly clear that the community took great pride in Thai Town and 
want it to be inviting and welcoming as a cultural destination. 
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7. Community Vision 7. Community Vision 7. Community Vision 

and Capacity and Capacity and Capacity (Continued)(Continued)(Continued)   

 
Throughout the meetings, many people also expressed the need for cleanliness and housing for the home-
less.  While going door-to-door and sitting down with businesses, we realized how homelessness has be-
come a growing issue in the area and was hurting businesses.  The community understands that there is a 
housing crisis in Los Angeles, and wants to help, however; with the absence of policing and security, many 
business owners were ready to address the issue another way.  The owner of Thailand Plaza is willing to 
open one of his empty retail storefront stalls free of charge for the LAPD to use as a police substation.  This 
idea was supported throughout the community and was demonstrated in our Pop-Up activity.  Lastly, the 
community also expressed the need for pedestrian safety.  As seen in our pedestrian count, Hollywood 
Boulevard is one of the most dangerous streets in the city, yet also one of its most visited streets.  Thai CDC 
and the community made it an utmost priority to address this issue in our demonstration and showcase alter-
native styles of crosswalks.  We heard repeatedly from pedestrians, workers, and residents about the risks of 
simply crossing the street using the current crosswalks.  During our pedestrian count, we saw dozens of peo-
ple almost struck by moving vehicles.  This is a major concern and the community expressed it during the 
pop-up activity.  With our community organizer out collecting surveys and engaging pedestrians using the 
new ethnic crosswalk, it was clear how pleased people were for several reasons, first for having the city in-
vest in their community, also, to see a unique design for a crosswalk, not the standard one the city uses, and 
lastly, to safely walk across the street where they would typically jaywalk.  They also expressed the need for 
traffic lights at the crosswalk and loved having the crossing guard.  
 
It was clear that Thai Town was way overdue for an event like this, because people really wanted and needed 
the new amenities.  Many residents who lived down the street were thrilled to fill out surveys and engage in 
conversation about the new crosswalk.  A total of 271 surveys were collected and all of them supported the 
temporary cultural crosswalk becoming permanent.  
 
Thai CDC will continue doing outreach and keep the momentum going in the community.  We’ve come closer 
to realizing the vision of Thai Town through the Great Streets planning process and will seek to make those 
temporary enhancements permanent.  We know our community needs a safe and walkable area so we are 
committed to working with community members in making it happen.  
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8. Prioritized     8. Prioritized     8. Prioritized     

Recommendations Recommendations Recommendations    

Participation in the L.A. Great Streets Initiative planning process over the past seven months has allowed us to 
simultaneously validate known issues and needs in the community while discovering others.  Because Thai 
Town is thus far the only designated ethnic district in Los Angeles to participate in the Great Streets initiative, all 
potential programs or implemented solutions must be synergistic, multi-targeted and be relevant to the overall 
vision of Thai Town as a cultural destination.  
 
Short-term recommendations must include linkages within the corridor, be they physical, symbolic or visual.  
The implementation of a permanent Thai cultural design crosswalk, as demonstrated in our Pop-Up event to 
resounding community approval, is one such addition, providing a pedestrian-friendly crossing between the 
north and south sides of Hollywood Boulevard, inviting locals and visitors on either site to patronize the busi-
nesses and institutions of the other.  We would likely pursue this in a future Great Streets build-out proposal. 
 
Another associated element is to visually link the more bustling central Thai Town corridor around Hollywood 
Boulevard/Hobart Boulevard with the Hollywood/Western Metro station, an existing, heavily-used transit and 
retail hub, currently used as the venue for our twice-weekly farmers’ market and other cultural events, and the 
future home of the under-construction Thai Town Marketplace public market/food hall.  Although businesses do 
exist between those two nodes of Thai Town, a visual linkage is lacking.  Cultural street art and streetscape im-
provements, such as the continuation of the existing kinnara Thai lamp posts, are a likely possibility, as are oth-
er visual improvements, such as wayfinding. 
 
Other short-term projects include continuing the street-activating spirit of the Pop-Up event by coordinating an 
art walk event at Thailand Plaza, using the street front stalls and other participating local businesses as tempo-
rary mini-galleries. 
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8. Prioritized                        8. Prioritized                        8. Prioritized                        

Recommendations Recommendations Recommendations (Continued)(Continued)(Continued)   

As far as medium-term recommendations, we hope to work with the city in securing more affordable housing 
opportunities for families and seniors, whether from the private or public sector.  Gentrification/displacement 
is undoubtedly a major issue in Thai Town and within many parts of the city as a whole, and while the issue 
goes beyond the scope of the Great Streets Initiative, the vision of a more walkable, transit-accessible, sus-
tainable community is difficult to achieve if higher-income residents who can not only afford multiple automo-
biles, but insist on continuing the infrastructure and amenities that supports them.  The availability of more 
affordable housing in Thai Town will also help ameliorate the issue of homelessness on the streets. 
 
Long-term recommendations would likely exist in the form of a new zoning policy for culturally-significant dis-
tricts in the city, somewhat resembling existing policies for Historic Preservation Overlay Zones, yet at the 
same time, providing opportunities for growth and development that is relevant to each community’s overall 
vision and aesthetics. 
 
Having been responsible for establishing Los Angeles’ Thai Town and the existing walkable, transit-
accessible environment, and having placed the area’s vitality front and center of our community development 
and community organizing programs, Thai CDC will always have a presence on the street.  We look forward 
to continuing our relationship with the L.A. Great Streets initiative in years to come.                       
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